Build a
Workrorce
that Thrives.

The Challenge The Solution: NxtPath™

Today's workforce faces unprecedented disruption. A practical workplace improvement platform that guides
leaders and teams to reach their goals by connecting

45% of employees people, leadership, and the systems that shape the work.

are declining or just surviving at work

Disengagement and turnover What you Get

are driving unnecessary cost and instability @ Workforce Visibility:

Leadership gaps Real-time insights into team needs, grounded in daily work

are widening at every level . .
@ Applied Learning:
Daily development for leaders and team members

The Potential @ Engagement & Participation:

. . Boost engagement through meaningful, guided interactions
When people, leadership, and systems are aligned, better

work becomes the norm, moving from reactive
firefighting to continuous improvement. People can do Why It Works

their best work and the business gets better results. « Grounded in the Lean principle of Respect for People

o Designhed for real operations, it's simple and scalable

50% . Turnover 60% Annual  Clear path for every team member and leader
. . o Daily leader-to-team interactions that turn insight into action
in Year One Cost Savings Y &

Who is it Built For

e Operations-led organizations with frontline teams
I +65% Company I 7.6x ROI o Team members, people leaders, and executive leaders

Thrive Score

in Year One e Ops leaders and HR teams seeking alighment
e Teams that want results without adding complexity
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See the Path Forward | Book a quick demo @ TrailPathws.com TRA' LPATH

Get Your Baseline | Take the MEE™ Assessment WORKPLACE SOLUTIONS
Start the Journey | Launch small, scale fast, and improve work ¥ hello@trailpathws.com The way to better work.



