Turn Managers Into Leaders

A step-by-step guide to build stronger frontline leadership in the NxtPath™ platform.

Get a clear picture of where leadership stands
Use the Visibility Center to see workforce health across every team, shift,
and location. Start here before doing anything else.

Review turnover trends and leader coverage rate

Check average Thrive Score across teams

Identify which locations or shifts need the most attention

Build a daily leadership rhythm
STEP 02
My Leader Path builds each supervisor's daily interaction list

automatically from real team signals, so they always know who to checkin

with and what to do.

Open Leader Path at the start of every shift
Work through the prioritized interaction list

Log notes and action items during each interaction to close the loop

Give team members a path forward

STEP O3 /[

- ey Every team member gets an individual path built with their leader.
Development stops being a one-time conversation and becomes part of
the daily work.

Build individual paths with clear goals and milestones

Use Leader Path to ensure development conversations happen

consistently and on time

Review each team member’s wellbeing trend, learning progress, and

open goals from the team progress view

Make problems visible before they compound

Through Interactions, team members log obstacles and ideas directly in

the platform. Leaders work through them with Charlie’'s Checklist.
Encourage team members to log obstacles and ideas as they happen

Use Charlie's Checklist to identify root causes and define clear

action items

Assign and track those actions so problems get resolved, not just noted
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Keep improvement work moving

STEP 05

My Projects gives teams a shared space to manage operational
improvement work with timelines, assigned actions, and team

communication in one place.
Assign action items that flow directly into each team member’'s path
Track project progress and spot stalled work before it falls behind

Connect improvement projects to the daily work so momentum

doesn’t die between meetings

- Track whether it's working

Return to the Visibility Center regularly. Leadership development shows

- g75000 up in the numbers.

Monitor turnover reduction and obstacles resolved within 7 days

Review leader coverage rate: Are supervisors consistently
showing up?

Watch the Thrive Score trend month over month

Better Leadership Starts Here

You don’t have to roll out across the entire organization on day one. Start
with one team, one location, or one group of supervisors. NxtPath is built

to prove its value fast and grow as you do.

Book a Demo »
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